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Parcel and County Zoning Adjustment Project (GDACS) 
 
The Maricopa County Planning and Development Department and the Assessor’s 
Office have accepted all of the files from Smart Data Strategies, Inc (SDS) and its 
partner, Engineering Mapping Solutions (EMS), for the geospatial adjustment of the 
county’s existing GIS parcel basemap.   
 
“This project represents a successful collaboration of many County agencies to come 
together to align the property records and County Zoning with existing aerial 
photography and land survey throughout the County.  This now allows all County 
agencies to see the same geographic information in relationship to one another 
greatly reducing confusion and errors during the many decision processes effecting 
the citizens and tax payers. This project also demonstrates the commitment of County 
staff to do the job right… on time and within budget.” Russ Heisinger, Maricopa 
County Assessor - GIS Manager 
 
“We were honored to partner with Maricopa County on a project of this significance. 
Increasing the level of accuracy of the parcel data to such a detailed level not only 
ensures the best use of previous GIS investments, but also gives the county 
government and the citizens of Maricopa County the confidence that decisions are 
being made using the best possible data.” Susan Marlow, SDS President and CEO 
 
Although the contract portion of the project is complete and staff has been assigned 
back to their duties, we will continue to work with the Maricopa County Department 
Of Transportation Land Survey Division to research and correct areas denoted for 
further research beyond the contracted scope of this project. The Assessor’s office has 
a list of files that will be assigned on an on-going basis to research and resolve these 
issues.  
 
This project was completed within its budget and timeframe and will be monitored to 
estimate resource commitment and time. We also will be submitting this project for 
NACo, IAAO and GFAO Awards. 
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