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MISSION

VISION

Serve in the highest regard by providing a fair and equitable valuation of all taxable property
in Maricopa County without favor or partiality while efficiently and effectively administering
applicable laws and industry standards.

Be a best-in-class organization that is recognized for its accuracy, transparency, innovative
solutions, and high value services.

To help achieve our goals, our office has developed and adopted a strategic plan for the
fiscal years 2027-2031. This plan is centered around four pillars; Operational
Standardization, Operational Intelligence & Optimization, Public Trust & Community
Engagement, and One Team Culture & Workforce Excellence. These pillars align with the
Assessor’s Office’s mission, vision, and values.
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CORE VALUES

Fair & Equitable Service
Always do what is right; be honest, accurate, and transparent with property owners, the
public, and our team about our work and how it is performed. Ensure fair and equitable
property valuations to support the collection of property taxes that are essential funding for
valuable community resources.

Work as a collaborative team with civility, respect, and compassion. Be
hard-working, dedicated, and best-in-class public servants while
conducting all business to the highest quality and providing a superior
customer experience.

Innovation & Efficiency
Implement practical and effective solutions that improve our workflow, processes, and the
lives of our team members and the public we serve.



Goal 1:
Analyze and report potential cost savings/efficiency gains of
optimizing all intake processes with a focus on reducing
manual processing and enhancing customer experience.
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Pillar 1: Operational Standardization

Goal 1:
All critical business processes documented in a universal
standard operating procedure framework, stored in the
Controlled Document Index, and audit requirements
established.​

Pillar 2: Operational Intelligence and Optimization

Goal 2:
Ensure all team members receive consistent skill development by implementing
standardized, team-owned training plans for each unit.

Goal 2:
All teams are to have established a standardized and sample-based QC process to improve
accuracy, consistency and quality.

Goal 3:
All teams are to have standardized individual and team-based performance metrics with
accompanying dashboards where appropriate, to support data informed decision making.

Goal 4:
Ensure that all data and information adhere to the Maricopa County Data Classification
policy, Records Retention/Destruction schedules, and comply with ADA Accessibility
requirements.
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Pillar 4: One Team Culture and Workforce Excellence

Goal 1:
Develop an office-wide cross functional training and
knowledge sharing initiative to redce dependency on single
staff roles and to enhance collaboration across divisions.

Goal 2:
Establish a leadership development framework that prepares
supervisors, managers and emerging leaders with the skills
and competencies needed to support the organization.

Pillar 3: Public Trust and Community Engagement

Goal 1:
Establish a community outreach program with goal to
improve public awareness and understanding department
services.

Goal 2:
Establish structured collaboration with external
agencies/jurisdictions to improve communication,
coordination and efficiency.

Goal 3:
All customer-facing touchpoints will have a mechanism to receive public feedback in order
to improve service delivery.

Goal 3:
Strengthen our culture of collaboration, accountability, and employee engagement across
all levels of the organization.
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